Chapter 23 of the Acts of 1995

An Act Establishing a Board of Selectmen-Town Administrator Form of
Government in the Town of West Boylston

Beit enacted, etc., as follows:

~ SECTION 1. Upon the effective date of this act, the town shdl be governed by the provisons of
this act. To the extent that the provisons of this act modify,” or reped existing generd or a laws or
the body of law which conditutes the town charter under Section 9 of Artide LXXXIX of the
Amendments to the Congtitution of the Commonwedth the provisons of this act shal govern.

SECTION 2. After the effective date of this act, the registered voters of the town of West Boylston
ghdl, in accordance with any applicable generdl or specid [law, by-law, vote of the town or intérloca
agreement, continue to eect the following:

a moderator

b Selectmen

C library trustees
town'clerk

e municipd light board

f school committee

% housing authority

_ planning board

i) cemetery trustees.

~ Unless otherwise provided herein, nothing in this act shal affect the authority, duties and terms of
office of an eected officid or eected member of any such board, committee, commisson or authority.
Every other eective office, board, committee or commisson of the town shal become gppointive &s
hereinafter provided, any other provison of the law to the contrary notwithstanding. Unless otherwise
provided herein, the term of office of any person eected to any office, board, committee or commisson
exiging as an dected office on the effective date of this act and having become appointive hereunder shall
continue until the term for which that person was dected shdl have expired, and until the gppointment
and qudification of a successor. The term of office of any dective postion which becomes gppointive
under this act shall be unchanged.

SECTION 3. The executive powers of the town shal be vested in the board of sdectmen who shall
serve as the chief policymaking board of the town. Said board of sdectmen shdl continue to have and to
exercise dl the powers and duties vested in boards of selectmen under the Genera Laws or by vote of the
town, except as otherwise provided herein.

SECTION 4. The board of sdectmen shal appoint the finance committee, board of appeds,
personnel board, by-laws committee, registrars of voters, eection warden and deputy, eection clerk and
deputy, election ingpectors and tellers.

SECTION 5. The board of sdectmen shdl appoint, for a term of three years, a town administrator
who shal be digible for regppointment for successve terms of not more than three years each.

SECTION 6. The town administrator shal appoint the board of hedth, treasurer/tax collector, bwn
accountant, superintendent of streets and parks, police chief, constables, assessors, fire engineers, parks
commissoners, building ingpector, veterans agent, tree warden, town counsd, and specid counsds,
consarvetion commisson, council on aging, higoricd commisson, town-wide planning committee and
anyt other commissions, committees, boards or offices under his direction and supervison, in whole or in
part.
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_ Before entering upon the duties of his office, the town adminigtrator shal be sworn to the fathful
and impartid performance thereof by the Town Clerk.

SECTION 7. The town adminigrator shal desgnate a qualified person other than a sdectman, the
moderator, a member of the school committee or of the finance committee to perform the town
adminigtrator’'s duties during his tenpora\F/’era]bsmce or disability. ,?;Pprovd of such gppointment shal be
as defined in clause (h) of section eght. ding the appointment of a town adminidrator or the filling of
any vacancy, or during the suspenson of the town administrator, the board of sdectmen shal appoint a
suitable person other than a selectman, the moderator, a member of the finance committee or the school
committee, to perform the duties of the office.

SECTION 8. The town adminigrator shal be the chief adminigrative officer of the town and dhdl
be responsble for the adminidtration of al town affairs placed in his charge under such gppointment and
shal have the powers and duties described herein. He shall:

a) upervise and direct the activities of the town's departments, boards, commissons and
officers now under the jurisdiction of the board of sdectmen, as wdl as any other
departments as may be assigned by genera by-laws of the town, state statutes or this act;

b) fix the compensaion of dl town officers and employees under his jurisdiction within the
limits established by the accepted appropriations and personnd policies and town by-laws,

C) manage the town's financid affairs to assure that sound accounting, financid, audit, record
keeping and reporting practices are followed in accordance with town by-laws, state statutes
and prudent munici accoumyggl, and shdl supervise the financid management of the town
which shdl encompass and include the responshilities and activities of the treasurer/tax
collector, assessors and town accountant;

d u ise and coordinate the work of reporting d ment heads and other individuds as
) ma%/ert\)/eassignedbytown by-IaNsandthisg;0 9 cepert

e) initiste gppropriste contacts with local, sate and federal officids locad businesses and
community leaders, town employees and department heads, and with the generd public in
the conduct of town business,

f) have access to dl town and department confidentid information including personnd records,
negotiating pogtions, collective bargaining agreements and  confidentid — investigetions  as
required in the execution of officid responghilities;

0 produce clear and accurate reports of the town’'s finances, budgets, administration and
operations as required by town by-laws and state Statutes and, whenever appropriate, to
inform the town of sgnificant activities, plans and accomplishments;

h) appoint and remove depatment heads officers of the town, members of boards and
commissons, and employees which report directly to the town administrator. Such
pointments and removals shdl be subject to town gy—laws, personnel policy, sate satutes

and the provisons of this act,

The town adminigrator shdl inform the board of sdectmen, in writing, of dl such

pointments and such appointments shal be effective fifteen calendar days after recept of
such written notification unless said board of sdectmen vote by a least a two-thirds magority
vote of its membership to disapprove specificaly designated gppointment or appointments;
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) attend dl regular and gpecid mestings of the board of sdectmen, including executive
sessons of sad board of sdectmen, unless excused a his own request, and shdl have a
voice but not a vote in al of sad board's discussons. The town administrator shdl atend dl
sessons of town meetlargs_md answer dl questions directed to him by voters of the town
which relate to the town administrator’ s office;

) see tha dl of the Ogorovisions of the generd by-laws, votes of the town mest ng;s, and the
votes of the board of sdectmen which require enforcement by him, or by officers of the town
subject to his direction and supervison, are faithfully carried out;

K) prepare a balanced budget and submit it to the annual town meseting for gpprova. He shdl
submit the balanced budget to the board of sdlectmen and the finance committee prior to the
Emnuarlnég/_vn meseting S0 as to enable them to make recommendations about the budget at the
own ing;

) serve as chairman of the town-wide planning committee;

m) be respongble for keeping full and complete records of the finance and adminigrative
activities of the town, and render an annua report to the board of sdectmen at the end of
each fisca year, and as otherwise required;

n) report quarterly to said board of sdlectmen as to the financid condition and needs of the
town, and shdl make such recommendations to sad board of sdectmen and town as he

deems necessary or expedient;

0 be r nsble for maintenance and repair of dl town facilities ex schools, the library,
) the n%ﬁ?cipd lighting plant and the cenetegya unless specificaly requested(;:em o

P) keeﬁ and maintan a full and complete inventory of dl property of the town that has a vaue
of three hundred dollars or more;

Q) negotiate contracts, including union contracts, covering any subject within his jurisdiction;
provided, however, that such contracts shdl be subject 0 the fina approva and execution by
said board of selectmen, and by vote of the town meeting;

r sarve asthe chief procurement officer of the town;

S be responsble for implementing the personnd policy, working with the personnel board to
develop systematic personnd policies and practices for implementation;

t) assure that al town departments and agencies have legd services as required;

u) maeke available the audit management letter from any and dl town audit reports, including
recommendations, by posting the same on the Mlxte_r.bundlnfg bulletin board, by making
copies avalable a the town dek’s office, the municipd office and the library, and by
publishing in the annua town report;

V) He shdl report to the town dl actions taken by the responsible departments in response to
the audit management letter recommendeations, ‘and seek any and al sources of dternative
financing induding grants, public and private.

SECTION 9. The town adminigtrator shal receive such compensation for his saervices as the board
of sdectmen shal determing provided, however, that such compensation shal not exceed the amount
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appropriated by the town.

. SECTION 10. The board of sdectmen may, by a two-thirds mgority vote of its membership,
discipline or discharge the town administrator only “for just cause, upon proper notice, and only after a
hearing a which the town adminisirator shal have the right to be represented by counsd. The principle of
progressve discipline will apply, and sad board of sdectmen recognizes its obligation to provide said
town adminigtrator with periodic performance eva uations.

~SECTION 11. Subject only to the express prohibition in a Generd Law or this act, the town
mesting may, by by-law, reorganize, consolidate or abolish, create, merge or divide or ater the term of
office, the manner of sdection, or if a multiple member body, the number of members of any town body,
in whole or in pat, or edablish new agencies and may prescribe the functions, powers, duties and

respongbilities of any such agency.

SECTION 12. All laws, by-laws, votes, rules and regulations, whether enacted by authority of the
town or other authority, which aré in force in te town of West Boylston on the effective date of ‘this act,
or any portion or portions thereof, not inconsstent with the provisons of this act, shal continue to be in
full force and effect until otherwise provided by law, by-laws, votes or rules and rngIatloW re%ectlvely.
All other laws, by-laws, votes and rules and regulations, 'so far as they refer to the town of West Boylston,
are hereby suspended but such suspension shdl not revive any pre-existing enactment. Nothing contained
hhere|etn dhdl impar contractud rights established prior to the efective date of this act or any amendment

ereto.

SECTION 13. No civil action or other proceeding pending on the effective date of this act shdl be
affected hereby.

SECTION 14. The town adminigrator shdl perform such other duties as deemed necessary or as
may be assigned by this act, by by-law, town meseting vote or vote of the board of selectmen.

SECTION 15. The pogtion of executive assstant is hereby abolished.
Approved May 10, 1995.
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